
CPS School Quality Data Transparency Committee
Launch Meeting High Level Agenda

PODER, 3357 W 55th St, Chicago
August 14 | 10-2pm

Objectives: By the end of our discussion, the Transparency Committee will:

● start to build relationships and trust with fellow committee members, facilitators, and CPS staff

● understand the background and role of the transparency committee, including:
○ CPS’s Continuous Improvement Data Transparency (“CIDT”) Policy
○ Accountability Redesign Initiative Overview
○ CIDT implementation Committees, and how the Transparency Committee fits
○ CPS Equity Framework and Transparency Committee make up
○ Charge and expectations of Transparency Committee members

● share with facilitators their excitement, concerns and questions about the Committee’s work

● co-create community agreements for how we will operate together as a Committee

Time Activity

10:10
(5 min)

Welcome + Framing
● Objectives and agenda

10:15
(5 min)

Project Team Introductions

10:20 Committee Member Introductions



(15 min)

10:35
(15 min)

District Welcome + Continuous Improvement and Data Transparency Overview

10:50
(15 min)

How We Got Here: Accountability Redesign Process

11:05
(5 mins)

Community Leadership Testimony

11:10
(20 min)

Community Builder

11:30
(15 mins)

Where We are Today: Continuous Improvement and Data Transparency Policy
Implementation

11:45
(30 mins)

Transparency Committee Overview

12:15
(30 min)

Lunch & Reflection

12:45
(15 min)

Share Out Block

1:00
(45 mins)

Community Agreements



1:45 Close and Next Steps

2:00 Adjourn!


